
Durango Fire Protection District 

Minutes of the DFPD Board of Directors Regular Meeting 

Tuesday, September 23 2025, 8:00 a.m. I 103 Sheppard Dr, Durango, CO 81303 

Call to Order 

President Karen Barger called to order the meeting of the Durango Fire Protection District 

Board of Directors at 8:05 a.m. 

Roll Call 

Board members present for the Call to Order were Karen Barger, Tina Mccallum, Samantha 

Gallagher, Rob Farino (Online), John Dezendorf, Lyle McKnight and David Stokes. Staff 

members included Fire Chief Randy Black, Bud Smith, Battalion Chief Drew Duvall, Finance 

Director Eric Baker, Fire Marshal Stephen Rinaldi, and HR Director Megan Kunch. Also in 

attendance were Legal Counsel Bud Smith. 

Agenda 

Note: August 26th minutes were not in packet. We will be reviewing those next month. 

No other additions, deletions or revisions. 

A motion_ was made by Tina Mccallum to approve the agenda, seconded by Samantha 

Gallager. Motion carried unanimously. 

Approval of Minutes 

• August 26th minutes were not in packet. DFPD Board will review those next month. 

Public Comment 

No public comment. 



Reports 

Chief Report: 

Fire Chief Randy Black reported on the following: 

• Two Trucks: two engines are almost done and ready to be in service in a week or 

two. 

• Ladder Truck: The Truck sold for 20,000. Will use the money to rebuild the front end of 

a wildland truck. 

• Station 2: The project is still on schedule. We are planning an open house for Saturday 

November 1st . Chief Black will verify that information at the October meeting. 

Marketing is working on a flyer. Eric and Chief Black are working on the Station 2 loan 

accounting for all repurchased items. The total loan was 12.5. The Total came in at 1.3. 

The loan will be zeroed out through the Capital fund and cleaned up by the end of the 

year. 

• Ballot Initiative: Chief Black has presented to the Rotary, County Forum, Chamber of 

Commerce. Will do several radio shows, local news network, and Daybreak Rotary. 

Karen, Krupa and Black will talk with the Daily Herald editorial board tomorrow. Many 

more meetings scheduled. We are not getting any negative feedback. Public seems to 

understand the "what we are doing and why". Biggest challenge is confusion on the 

statements the ballot. We need to work on clarifying that it has to pass in both places 

(City/County). Discussion on taper notices. Everything is done and ready to go. The 

union is working on canvassing groups and mailers. Chief Black did reach out to 

someone who was misinforming community members and was able to educate. 

• Administrative Assistant: New Ad min hired who starts tomorrow. Jen Vero. She 

worked for Bozeman Fire. She was lacking HR experience but has Fire experience. 

• Budget: We are about½ way through our budget process. Working hard on a new pay 

plan, working with different groups of people and division heads. We are considering 

shortening the years of service in the step and grade plan, looking at raises and 

streamlining for efficiency. 

• Wildfire Update: Wildfire season is over. Staff are being released or transferring to 

full-time positions. Very successful season. 20,000 in the red for a million+ program. 

Mitigation is in the black. Training is continuing 

• Finance report from Mr. Baker and Mr. Rinaldi. No questions. 



Old Business 

• Eric Baker Finance Director - An Audit firm works and reports for the Board. Goal 

today, the Board makes a selection on a Firm. GFOA - recommendation every S years 

the Board goes through the competitive process. Sent out to 23 Firms but had 7 

proposals. Confident all 7 could do the job. DFPD had a mix of firms by size and 

location. Price ranges similar. Larger firms have a lot of resources and educational 

opportunities, but a client can get shuffled between agents and the price is higher. 

Smaller firms, more engagement and lower price but can lack resources. Eric 

Recommended- Haynie and Company, Clifton Larson and McMann and Associates. 

Discussion of pro/cons of agencies. Samantha Gallager requests a 5-year contract for a 

final decision. Mr. Baker will reach out. 

A motion was made by Samanth Gallager to enter into a 5 year contract with Haney and 

Company obviously subject to annual appropriations. Tina McCallum seconded the motion. All 

in favor. 

New Business 

• Fire Code Board of Appeals - Replacement one member had timed out (Chair) 

Recommendations Chair- Eric Cooper from Cooper Fire. -Paul Henderson Vice Chair 

There is a vacancy on the Board. Alison Miller of SCH - New member. 

A motion was made by Tina McCall um to approve the recommendations for Fire Code Board 

ofAppeals new Board changes. Dave Stokes seconded the motion. All in favor. 

• Upcoming schedule for the remainer of Board Meetings for 2025. Typically combine 

Nov/Dec. Chief Black clarified October meeting will be as planned on October 28th . 

Before the 15th the Board will receive a Draft budget per rules of the State. 

o First week of December typically works well for a combined Nov/Dec meeting. 

Agenda- The Board will be appropriating funds, certify the Levy and approving 

the budget. 

o December 9th set for Holiday Board Meeting (Nov 25th rescheduled and 

December 23 rd Cancelled) 

Adjournment 

President Karen Barger adjourned the meeting at 9:10am 




